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Strategic Leadership 

Online Worldwide Workshop 
It's high time that we Act as per the principles of Nature lest we all perish Together 



Intent & Design of the Workshop: 
 

This Workshop has been designed to enable participants to retreat, reimagine, redesign and 

rise to rebuild a new resilient and peaceful world post our past generally unsustainable 

policies, practices, research and the global Pandemic. 

 

The ten sessions have been planned to provide conceptual clarity and a simple and 

participatory framework for holistic intervention in small communities (GPs/Wards) at the 

lowest level of governance to quickly rebuild communities and their ecosystems. The 

framework is applicable in all districts (municipalities/counties...) across the world in all 

sectors; primary, secondary and tertiary. The key dimensions for discussions and systematic 

interventions include Relationships, Production Systems, Institutions, Organizations, 

Governance and Ecology. For more details, please see https://xub.edu.in/cses/objective.html 

 

 

 

 

https://xub.edu.in/cses/objective.html


Session Plan: 

Session  Focus of Discussion 

Session 1 Introduction to Holistic Thinking and Development 

Session 2 Design for Relationships - Core of Sustainability, Harmony & Peace 

Session 3 Institutional Design - Backbone of Complex Systems 

Session 4 Primary Production Systems: Harvest Nature’s Gifts 

Session 5 Secondary Production Systems: Value Adding Processes 

Session 6 Tertiary Sector: Services & Distributions with optimal transaction costs 

Session 7 Organisational Design (in Primary-Secondary-Tertiary sectors) 

Session 8 Community Governance - Citizen Participation and Ownership & 

Reduction in transaction cost to the Governments 

Session 9 Science of Ecosystems – Foundation of Life on Earth 

Session 10 Summary – Plan to Act on SDGs, SDG Compass, holistic development 

and peace in respective local community systems 

 

 

 

Registration & Contributions: 

This Workshop that is otherwise expensive; shall be offered FREE to all registered 

participants courtesy all who have suffered or are suffering from the ongoing global 

pandemic and socio-economic distress. 

 

However, if you find the workshop useful and would like to contribute some amount (and 

help in any other way) to facilitate training, teaching, action research and implement projects 

to enable more people and communities to build resilient communities, ecological systems 

and peace; please contact on amar@ximb.ac.in and send your contribution to “Xavier 

Institute of Management-PSRA”, A/C No. 00000034916884919, State Bank of India, Fortune 

Tower Branch, IFS Code SBIN0004414.  

 

 

mailto:amar@ximb.ac.in


About the Workshop Facilitator: 

Dr. Amar KJR Nayak is a tenured full time Professor of Strategic Management at the Xavier 

Institute of Management, Xavier University Bhubaneswar. He has been the NABARD Chair 

Professor for two terms and now the Chairperson of the Centre for Sustainable Ecological 

Systems at XIMB < https://xub.edu.in/cses/> Prof. Nayak has been engaged in research, 

teaching and policy advice on transition  strategies for rebuilding sustainable ecological 

systems for the last about 20 years with the support of various national and international 

bodies.  

 

His research on sustainable ecological systems includes the dimensions of organizations, 

institutions, production, governance, ecology and relationships from a design and systems 

science perspectives. He uses multiple methodologies of research with an emphasis on 

Action Research in rural community systems. He has published five books, five monographs, 

several policy documents and over 80 research articles and cases. 

 

He teaches and trains graduate students, doctoral scholars, development professionals, senior 

bureaucrats and policy executives on Research Methodologies, Competitive Strategies, Non 

Competitive Strategies, Leadership and Transition Strategies for Sustainable Ecological 

Systems from the Design for “All Interacting Systems Dynamics: Perspective”. He has been 

an advisor to various organizations and institutions such as Government of India, various 

State Governments, FAO-UN, UNDP, World Bank, NABARD, BIRD, NIAM, DMI, 

Corporations, Foundations, and Not for Profit Organizations.  He has widely travelled to and 

lived in different parts of the world including Asia, Europe, North America and South 

America for studies, lectures, seminars and conferences.  

 

To join the online workshop, please register in the link below: 

https://docs.google.com/forms/d/1i5Syd1_WTbTaqv9Z60nkcue9wHhcqZPljA_rUKW0Wkg/edit 

 

Registration will close by 25
th

 June 2020 and selected participants shall be informed with 

details of sessions and timings by 28
th

 June, 2020.  

 

Thanking you. 

https://xub.edu.in/cses/
https://docs.google.com/forms/d/1i5Syd1_WTbTaqv9Z60nkcue9wHhcqZPljA_rUKW0Wkg/edit

