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Abstract

Emily’s story reminds us that achieving one’s goals, whether academic or personal,
often involves overcoming significant hurdles. Balancing tradition with independence is a
universal challenge. A supportive community can be instrumental in fostering individual
growth in career. This case serves as a powerful testament to the boundless potential within
everyone like Emily. It inspires others to embrace their authentic selves and pursue their

passions without fear of judgment.
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Emily’s Foray into Engineering Studies

Emily’s academic journey is a fascinating one, marked by a blend of ambition,
adaptability, and courage. Coming from a conservative Indian background, her decision to
pursue engineering at a prestigious institution in South India reflects a significant leap from her
previous environment. Here’s a deeper look at her experience.

This newfound freedom and independence acted as a distraction in her academic
journey. Her initial months at the engineering institution were marked with the complexities of
balancing academic responsibilities with personal exploration. Instead of focusing on
academics, she embraced a lifestyle that included late-night adventures, socializing with

friends, and exploring various facets of college life.
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However, this exploration came at a cost. Emily’s academic performance began to
suffer, resulting in failing grades. Her friendships started to look meaningless, and she
experienced a growing sense of isolation. The choices she made, though driven by a desire to
experience life beyond textbooks, presented challenges she hadn’t anticipated. The clash
between the expectations of her conservative upbringing and the newfound freedom of college
life added an additional layer of complexity to her journey. This period of transition and
uncertainty marked the beginning of a seven-year journey filled with highs and lows, successes
and setbacks. Despite the difficulties, Emily continued to navigate the complexities of tradition
and autonomy, seeking resilience, self-discovery, and the pursuit of her unique aspirations.
Working in Education Technology

Emily’s educational journey took an unexpected turn as she faced a significant setback
in her academic pursuits. When she failed in three subjects in her course, she realized she
couldn’t graduate from the engineering course until she cleared these subjects. To fund her
extended years of education and rather than just waiting to write her exams again, she decided
to simultaneously enter the workforce and secured a position as a business development
executive in an Education technology company in Bangalore.

The prospect of contributing to the dynamic field of education technology filled Emily
with excitement and anticipation. However, the transition from academia to the corporate
world brought forth a unique set of challenges. Emily found herself navigating a delicate
balance between her budding career and the ongoing academic commitments necessary to
obtain her engineering degree. This juggling act proved more elusive than she had initially
anticipated, thrusting her into a constant struggle to meet the demands of her job while
fulfilling her academic obligations.

The conflict between her academics and work cast a persistent shadow over Emily’s
life. The fast-paced tech industry demanded her unwavering attention and dedication, often
leaving little room for pursuing the rigour of academic commitments. While she was very
successful in the art of business development, engaging with clients and contributing to the
growth of the Ed-tech company, Emily had very little time for studies and preparation for
exams.

This dichotomy between professional success and an academic deceleration created an
internal tension that Emily grappled with daily. Her unwavering determination to excel in both
spheres pushed her to the limits of her capabilities. Late nights were a dual commitment, split

between work-related projects and catching up on textbooks and research papers. The strain
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took a toll on her physical and mental well-being, intensifying the pressure to succeed on both
fronts.

During many moments of reflection, Emily asked herself whether the pursuit of
academic excellence and a thriving career were mutually exclusive. The internal conflict fueled
a sense of restlessness and self-doubt as she grappled with the expectations, she had set for
herself against the demanding realities of the professional world.

Despite the challenges, Emily’s time at the Ed-tech industry provided her with intense
learning. She honed her business acumen and expanded her network within the industry. She

could also manage to just about pass her engineering course.

Changing Jobs and Change in Career

After completing her graduation with passing marks, Emily changed her job to start
working at ABC Ltd in January 2023. ABC , a vibrant startup in the fiercely competitive
digital marketing field, specialized in commercial asset rental services. Despite being relatively
new to the market, the company had made significant strides in transforming business spaces
and addressing capital expenditure challenges for numerous businesses across PAN India.

Emily’s role as a marketing associate at ABC focused on conducting in-depth market
studies, identifying potential marketing strategies, and subsequently positioning products to
cater to diverse business needs within the B2B segment. The transition into a low-paying
marketing role marked a significant shift for Emily. Initially, she experienced frustration and a
sense of disconnection from her career aspirations, especially when comparing her position to
the notable achievements of her college mates. =~ The changed work circumstances not only
posed an external challenge but were also internal, as Emily grappled with aligning her
expectations with the realities of her new professional environment. One distinctive aspect of
ABC’s workplace culture was its predominantly youthful environment, with employees mainly
in their early 20s.

This age gap contributed significantly to Emily’s feelings of isolation and unease
within the team. While the age differences themselves were not insurmountable, Emily
struggled to connect with her younger colleagues due to their different life experiences and
perspectives. The conversations often centered around topics and interests that did not resonate
with her, making it challenging for her to find common ground. Additionally, the fast-paced

social dynamics and the energy of the younger employees made it difficult for Emily to keep
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up, further complicating her efforts to build meaningful relationships and integrate into the
team.

Despite these initial challenges, Emily discovered herself taking on responsibilities
beyond her official job description. Her willingness to shoulder extra work not only showcased
her versatility but also became a coping mechanism for the emotional and professional
challenges she faced. This aspect of her highlighted that even in the face of adversity, Emily
could rise above and beyond expectations.

Navigating the competitive landscape of digital marketing within a startup demanded
resilience and adaptability, qualities Emily inherently possessed. The rapid technological
advancements, shifting consumer preferences, and fierce competition in the industry required
her to continuously update her skills and stay ahead of the curve. As Emily embraced the
opportunities for professional development, she began to carve her niche within the digital

marketing realm, leveraging her unique blend of creativity and analytical prowess.

Emily’s Role at ABC Ltd

In Emily’s new role at ABC, her job profile was both dynamic and multifaceted,
encompassing a wide range of responsibilities within the realm of marketing and business
development. As a key player in the team, Emily’s role extended beyond the conventional
boundaries, reflecting the startups’ need for versatile and proactive individuals.

Her primary responsibility involved designing comprehensive marketing campaigns.
This task required her to leverage her creative skills to conceptualize and implement campaigns
that would effectively reach the target audience. From crafting engaging content to strategizing
the distribution channels, Emily played a pivotal role in shaping the company’s marketing
initiatives.

In addition to her campaign design duties, Emily was tasked with identifying
potential untapped market areas. This involved conducting thorough market research,
analyzing consumer trends, and identifying opportunities for the company to expand its reach.
By staying abreast of industry developments and consumer behaviors, Emily contributed
valuable insights to the company’ s overall growth strategy. The role also required Emily to
actively participate in shooting promotional events. This hands-on approach to marketing
allowed her to immerse herself in the execution of campaigns, ensuring that the company’s

brand message was effectively communicated. From coordinating logistics to managing the
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visual aspects of events, Emily played a crucial role in bringing the marketing campaigns to
life.

Managing products was another key facet of Emily’s job profile. This involved
overseeing the entire product lifecycle, from conceptualization to market placement. Emily
collaborated with cross-functional teams to ensure that products met customer needs and
aligned with the company’s strategic objectives. Moreover, Emily took on the challenge of
business development. This entailed cultivating and nurturing relationships with clients,
exploring new partnerships, and identifying avenues for revenue growth. Her role required a
balance of interpersonal skills, strategic thinking, and a deep understanding of the market

dynamics.

An Office Trip to Goa and a Conflict

The turning point in Emily’s professional journey was during a recent team trip to
Goa, exposing contrasting behaviors within her colleagues. The trip, meant to foster
camaraderie and team spirit, presented a stark departure from the usual professional demeanor
of the office, transitioning into a more casual and friendly atmosphere. However, this was
counter to Emily’s mindset, leaving her feeling out of place and disconnected.

The situation intensified with the arrangement of sharing a room with her female
colleagues, an experience that exacerbated her sense of isolation. Struggling to connect with
them on a personal level, Emily found herself on the periphery of the seemingly tight-knit
group. This difficulty in forming bonds heightened her feelings of detachment throughout the
trip, casting a shadow over what was supposed to be a team-building exercise.

A specific incident during the stay acted as a catalyst, further worsening the situation.
Faced with the scarcity of water in the hotel and nearby shops being closed, one of Emily’s
colleagues resorted to using her water bottle without seeking permission. Emily’s strong
reaction to this breach of personal space led to a heated confrontation, drawing the attention of
the company’s founder. The small size of the team, comprising only 15 employees, added a
layer of complexity to the aftermath of the incident. The confrontation and the subsequent
attention from the founder created an atmosphere of constant scrutiny for Emily. The close-knit
nature of the team meant that her actions were under heightened observation, potentially

leading to negative evaluations and impacting her standing within the company.

5 A Case of Work-Life Conflict



Journal of Case Research Volume XV Issue 01 (2024)

The incident in Goa not only strained Emily’s relationships with her colleagues but
also added an unexpected layer of stress and discomfort to her experience in the already
challenging startup environment. The blurred lines between personal and professional
boundaries during the trip had far-reaching consequences, creating a ripple effect that extended
beyond the duration of their stay in Goa.

As Emily navigated through this turbulent period, she faced the dual challenge of
mending strained relationships within the team and trying to mitigate the potential impact on
her professional standing. This episode became a defining moment in her journey at ABC,

prompting her to reflect on the dynamics of workplace relationships and the delicate

balance between personal boundaries and team dynamics.

In the aftermath of the Conflict

The aftermath of the incident during the Goa trip had an impact on Emily. Despite
receiving support from the founders, Emily found herself hesitant to take full ownership of her
tasks. The fear of making mistakes and potentially tarnishing her reputation loomed large,
acting as a significant barrier to her full contribution to the team, despite her evident skills and
capabilities. This internal struggle created a complex dynamic for Emily, as she grappled with
the decision of whether to persevere in her current position or embark on a new job search. The
challenges she encountered, coupled with the less-than-ideal job added weight to this
formidable decision. The fear of negative evaluations and the constant scrutiny she felt within
the small team further compounded her hesitation to fully engage in her role.

Emily found herself at a crossroads, torn between the desire to overcome the
challenges within ABC and the potential allure of exploring new opportunities. The internal
conflict she faced underscored the impact of workplace dynamics on individual confidence and
decision- making. The weight of the decision ahead was not just about choosing between
staying and leaving; it was also about reclaiming her agency, rebuilding her confidence, and

navigating the intricate balance between professional growth and personal well-being.

Emily’s Odyssey Between Tradition and Autonomy

As Emily treaded the delicate path of her professional life at ABC, she faced further
challenges at the family front. Her father, holding the esteemed position of Chief Manager in a
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public sector bank, was set to retire within a year. This impending milestone added a layer of
familial expectations, with her parents harboring a strong desire to witness Emily settled in
marriage before her father’s retirement.

However, Emily was desirous of pursuing higher education opportunities abroad
kindled within her—a sentiment possibly influenced by the journey of her college friends who
had ventured down similar paths. However, her aspirations faced formidable obstacles.
Financial constraints, coupled with her past academic records and a lifestyle at odds with her
parents’ expectations, made them staunchly oppose her idea of higher education overseas. For
Emily, the dream of studying abroad became not only an academic endeavor but a potential
escape route from the present circumstances at home, where parental pressures for marriage
loomed large.

Her reluctance toward marriage stemmed from a keen awareness of her impulsive,
reactive, and non-agile nature. Emily’s mother, perceptive to these traits, harbored concerns
about her daughter’s adaptability to married life. This underlying tension and apprehension
about the institution of marriage created a chasm in communication between Emily and her
parents. Fearing being judged, causing Emily to retreat and avoid engaging in conversations
that could potentially escalate into conflict.

The crux of the conflict lay in the glaring disparity between Emily’s lifestyle choices
and her parents’ deeply entrenched expectations. Her vibrant life, punctuated by late-night
revelries, adventurous trips, and social events, stood in stark contrast to the conservative values
upheld by her parents. The lack of acceptance from her family became a persistent source of
tension. While her parents wished for Emily to marry a groom of their choosing, she
vehemently resisted their attempts to curtail her autonomy, steadfast in her decision to defy
societal norms and carve her own path.

Approaching her 28th birthday that year, the pressure on Emily to conform to
societal norms reached a crescendo. The strained relationship with her parents, coupled with
the incessant pressure to conform to societal norms, propelled her towards avenues that

promised both personal and academic freedom.

Current Dilemma

The current issue in Emily’s case revolves around the intricate interplay between

societal expectations, familial pressures, and individual autonomy. Emily finds herself at the
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crossroads of conflicting demands from her family and her aspirations. The psychological
tension is palpable as she navigates through complex dynamics, seeking to reconcile her desire
for personal freedom with the traditional expectations imposed upon her.

One prominent aspect is the clash between Emily’s nature and the expectations
imposed by her conservative upbringing. Her impulsive and reactive personality traits, as
recognized by her mother, form a significant source of internal conflict. The psychological
impact of societal norms and familial expectations is evident in Emily’s decision to explore
academic opportunities abroad. This aspiration serves as a coping mechanism, a psychological
escape from the constraints of her current circumstances. The desire to study abroad represents
not only a pursuit of academic excellence but also a quest for personal freedom and autonomy,
reflecting the need for self-determination and individual growth.

Furthermore, the psychological toll of Emily’s professional journey adds another
layer to the complexity of her experience. The internal conflict she faces regarding the pursuit
of academic excellence alongside a thriving career highlights the psychological challenges of
balancing multiple roles and aspirations. The fear of judgment, scrutiny, and the perceived
failure to meet societal and familial expectations contribute to a sense of restlessness and self-
doubt, affecting Emily’s overall psychological well-being.

The incident during the office trip to Goa introduces another psychological
dimension to the narrative. Emily’s strong reaction to a breach of personal space reflects the
psychological impact of blurred boundaries in professional settings. The subsequent scrutiny
and potential negative evaluations intensify the internal struggle, affecting her confidence and
decision-making in the workplace. This incident becomes a pivotal moment that reverberates
through Emily’s psychological landscape, influencing her behavior and interactions within the

professional realm.

What Will be the Way Forward ?

Emily’s journey is a tapestry woven with the threads of personal growth, professional
challenges, and the complex interplay between tradition and autonomy. Her odyssey reflects
the universal struggle many individuals face as they navigate the expectations imposed by
society and family against their innate desires for personal freedom and fulfillment.

The narrative unfolds as Emily confronts the clash between her conservative

upbringing and the newfound autonomy of her college years. The twists and turns in her
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academic and professional pursuits showcase the resilience required to navigate unforeseen
challenges and the internal conflicts arising from societal and familial expectations.

The transition from the Ed-tech industry to the dynamic world of digital marketing at
ABC marked a pivotal shift in Emily’s career. Despite initial challenges and feelings of
isolation, she embraced opportunities for growth, showcasing her versatility and capacity to
rise above expectations. However, the incident during the office trip to Goa served as a catalyst,
revealing the psychological impact of blurred boundaries in the workplace and the subsequent
struggle to regain confidence and assertiveness.

Beyond the professional realm, Emily now grapples with the looming pressure of
conforming to societal norms and familial expectations regarding marriage. The tension
between her vibrant, non-traditional lifestyle and her parents’ conservative values has created a
profound internal conflict, pushing her towards a quest for personal and academic freedom.

What would she do now?
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